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Assuming only the minimum good results follow the
successful passage of the Fleet into the Marmora, viz.,
that the Turkish Army on Gallipoli continues to hold out,
and with forts and field guns close up the Straits, and
that no revolution occurs at Constantinople, then perhaps
in the last resort the Army would have to storm Kilid
Bahr Plateau, and secure a permanent reopening of the
Straits. It would be possible with the ships left behind
at the entrance, and with those in Egypt, to give the
necessary support to the military operations, so that at
the worst the Army would only have to do, after you
had got through, what they will have to do anyhow if
your telegram is accepted; while, on the other hand, the
probability is that your getting through would decide
everything in our favour. Further, once through the
Dardanelles the current would be with you in any return
attack on the forts, and the mining danger would be
practically over. Therefore, danger to your line of com-
munications is not serious or incurable.

What has happened since the 2ist to make you alter
your intentions of renewing the attack as soon as the weather
is favourable? We have never contemplated a reckless
rush over minefields and past undamaged primary guns.
But the original Admiralty instructions and telegram
No. 109 prescribe a careful and deliberate method of
advance, and I should like to know what are the reasons
which, in your opinion, render this no longer possible, in
spite of your new aircraft and improved methods of mine-
sweeping. We know the forts are short of ammunition.
It is probable that they have not got many mines. You
should be able to feel your way while at the same time
pressing hard.

I cannot understand why, as a preliminary step, forts
like 7 and 8 should not be demolished by heavy gunfire,
first at long range, afterwards at short range, now that you
have good aeroplane observation.

I wish to hear further from you before any official reply
is sent. You may discuss this telegram with General
Hamilton if he is with you, and then telegraph fully.
Admiralty will then give you their decision.